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Key Concepts 

Chapter 2
	Structure
	Those aspects of an organization that are prespecified for a given situation; these become a substitute for spontaneous or unplanned communication


	Process
	The ongoing flow of interaction; exists in an interdependent relationship with structure


	Duality of Structure
	Structure is both an outcome of and a resource for interaction; structure enables and constrains (inter)action


	Hierarchy 
	Usually refers to the vertical levels of an organization; represents the distribution of authority among organizational roles or positions


	Differentiation or Specialization
	Describes the division of labor in an organization, the extent to which labor is divided into specialized units, departments, and divisions


	Formalization
	The degree to which interactions in the organization are characterized by rules, regulations, and norms; formal communication is highly specified and prescribed.


	


Open versus Closed (Systems)
	


Amount of influence of the environment on a system; applied to organizations, open systems are often considered the ideal in that they adapt constantly to the environment, yet some degree of ‘closeness’ may be desirable to avoid losing coherence, boundaries, and identity


	Authority
	The basis for securing people’s compliance in organizations; Weber distinguished three basic authority types: charismatic, traditional, and legal-rational


	Bureaucracy
	The most common type of organizational forms based on principles such as a relatively flat organizational structure, no fixed positions for individuals, project-centered organization, and little regard for seniority.


	Post-bureaucratic Structure
	Contemporary organizational forms based on principles such as a relatively flat organizational structure, no fixed positions for individuals, project-centered organization, and little regard for seniority.


	Emergent Structure
	Structures or orders may emerge rather spontaneously from interaction; also, unstructured, informal, and spontaneous set of work relationships can become an effective structure that works for the people involved.





Chapter 3
	What is Rationality? 
	It is the ordering our world based on reason. It uses observable facts and logical reasoning to reach objective conclusions. Usually, it connotes the ideas of being reasonable, sensible, sane, and systematic. In modern organizational life, it is characterized by bureaucracy. 


	What is Scientific Management?
	It is the system by Frederick Taylor which standardizes work to make businesses more organized and more efficient, especially through the use of ‘time and motion’ studies. It was the first major development in management thought.


	What is Efficiency?
	While it has multiple meanings, it often refers to getting the greatest amount of output for a given amount of input. It is a supreme value or ‘god term’ in rationalistic views of organizations. 


	What is the Information-processing Theory?
	This is a perspective on organizations that focuses on decision-making processes, especially the cognitive, quasi-rational, and information-related aspects of organizational life. Also, it tends to place emphasis on controlling uncertainty. 


	What is Bounded Rationality?
	This is a focus on the emotional experience of organizational life, based in the intersubjectivity of relationships and seeing both constraint and possibility in the nonrational aspects of work.

	What is Socially Distributed Cognition?
	This is the idea that information resides not with individual persons, but within a network of people who interact regularly. 


	What is the Functional Theory? 
	This is a rationalist and ‘normative’ theory of group decision making that suggests a standard, or norm, for effective groups to follow by identifying the functions that group members should perform to be effective in decision making.


	What is the Garbage Can Model?
	This model is a nonrationalist explanation of how decisions are made in organizations that suggests that when a problem or issue emerges, various stakeholders dump their solutions, feelings, related issues, etc. into the garbage can in a rather chaotic fashion, and a decision is made when an acceptable match is seen between problems, solutions, resources, and participants.


	What does Equivocality mean?
	This term is embedded in Weick’s theory and is the key element of the organizational environment to be managed in decision making. It refers to the situation when two or more possible interpretations exist for a solution. 


	What does Enactment mean?
	Enactment is also part of Weick’s theory and means the situation when we reach out to discover and understand the world around us, we become part of the reality we discover.


	

	What is the Iron Rule of Oligarchy?
	This is the principle by Michels that, regardless of the value orientations of large organizations, they would eventually move toward concentration of power at the top of the pyramid.


	What does Bounded Emotionality mean? 
	This is the notion that there are certain defined limits that shape how we are allowed to act in an organization, with the emotional side of our being typically suppressed in favor or the ‘rational’ side. 

























Chapter 4
	What is Culture?
	Culture is a system of meaning that guides the construction of reality in a social community. It includes languages, habits, rituals, ceremonies, beliefs, values, attitudes, artifacts, and others.

	What is Subculture?
	Subculture refers to a culture within a larger culture whose members share perceptions and understandings of central problems and interact regularly within this distinct group.

	What are Schein’s 3 Levels of Culture?
	1. Underlying Assumptions
2. Espoused beliefs and values
3. Artifacts

	What are Hofstede’s Cultural Dimensions?
	Power distance, uncertainty avoidance, individualism-collectivism, masculinity-femininity, Confucian dynamism 

	What does Language mean?
	Language is the system of meaning that not only labels our world but also helps us cocreate it continuously through the use of categories, classes, hierarchies, and distinctions; it helps our orientation in the world and to maintain patterns of similarities and differences.

	What are Rites?
	These are ceremonial acts that are prescribed or customary for a culture; in organizational settings there are rites of passage, degradation, enhancement, renewal, conflict reduction, and integration.

	What does Corporate Culture mean?
	This describes the managerial interest in managing an organization’s culture.

	What is the Functionalist Perspective on Organizational Culture?
	The Functionalist Perspective refers to the notion that organizations have cultures that leaders should seek to nourish, shape and control to reach goals.

	What does the Symbolist Perspective on Organizational Culture refer to?
	This Perspective refers to the notion that organizations are cultures, a complex and ever-evolving totality of people, goals, actions, experiences, and interpretations; an organizational culture, according to this perspective, is rarely monolithic and unlikely to be controlled. 

	What are Martin’s 3 Perspectives on Culture?
	1. Integration
2. Differentiation
3. Fragmentation

	What does Organizational Climate mean?
	This means the cultural conditions for communication in the organizational setting, including levels of supportiveness, trust, openness, emphasis on high-performance goals, and participation.

	What is defined as Socialization?
	This is the process through which an organization communicates its culture(s) – especially to new members.

	What are Memorable Messages?
	Messages – prescribed by conduct – that organizational members recall to have had a significant impact on their lives. 















Chapter 5
	What does Identity mean?
	This is what makes it possible for me to recognize an individual or an organization as distinct. From a systematic perspective, it is something every living system does to maintain its boundaries and therefore itself.

	What does Organizational Identity stand for?
	According to Albert and Whetten, the central, distinct and enduring dimension of an organization.
According to Ashforth and Mael, the sould which represents an organization – from either the ‘inside’ or the ‘outside’.

	What is Organizational Identification?
	This is a feeling of oneness with an organization, such as when members define themselves in terms of the organization, internalize its mission, ideology, and values, and adopt its patterns of doing things. 

	What are Identity Conflicts?
	When commitment to other organizations or subgroups are not possible, such as when the customer orientation of one’s workplace is not the same as with the orientation of an outside professional group to which the employee belongs. 

	What are Identity Challenges?
	Critical stakeholders, blurred organizational boundaries, bad communication etc.

	What is Identity Management?
	This is the systematic creation and handling of ‘corporate’ signifiers.

	What does Positioning stand for?
	This is an image strategy that leans on, and to some extent, exploits the positions of other players in the marketplace of products, services, and symbols. 

	What are Stakeholders?
	These are groups of people who have a stake in the organization’s activities and performance; their collective behavior can directly affect the organization’s future. 

	What are Integrated Marketing Communications?
	This term to describes a holistic approach to marketing communication. It aims to ensure consistency of message and the complementary use of media.

	What is a Monolithic Identity?
	The organization uses one name and one visual style in all its communications (corporate branding).

	What are Corporate Identity Programs?
	These are strategies to build and organize an organization’s identity on the basis of its raison d’être, its mission statement, and its desired image.

	What is Auto-Communication?
	This term refers to self-referential acts of communication through which the sender relates to its own messages. Albeit, auto-communication is essential in building an identity, it often implies self-absorption. 

	What is Organizational Narcissism?
	This happens when an organization is so caught up in polishing its identity that the original purpose for communicating its values and goals are forgotten. 















Chapter 8
	What does Workplace Democracy mean?
	This refers to principles and practices designed to engage and represent as many relevant individuals and groups as possible in the formulation, execution, and modification of work-related activities. 

	What is Employee Participation?
	Organizational structures and processes are designed to empower and enable employees to identify with organizational goals and to collaborate as control agents in activities that exceed minimum coordination efforts normally expected at work. 

	What does the Unitary Model of Democracy refer to?
	This model assumes that consensus is possible, even involving two or more differing groups.

	What does the Adversarial Model of Democracy refers to?
	This model refers to the assumption that the best democratic results can only come with active opposition, open debate, and a clash of interests. 

	What is Job Enrichment?
	Typically, it is a “top-down” process that involves the analysis and reconfiguration of employees’ jobs, intended to allow greater participation by employees in the work process to enhance internal motivation and job satisfaction.

	What are Quality Circles?
	These are usually comprised of 10-12 members from the same or closely interrelated work areas who meet voluntarily and on a regular basis to deal with problem of quality and productivity. 

	What are Quality of Work Life (QWL) programs?
	These are designed to improve relations between managers and workers by increasing the involvement of workers in various aspects of organizational life. 

	What are Self-directed Work Teams (SDWTs)?
	They are the basic building block of many presumably “post-bureaucratic” organizations; they are usually comprised of 5-15 members responsible for performing all required functions to complete the task, including the responsibilities typically performed by supervisors. 

	What are Socio-technical Systems?
	They are originally used to describe a network of semiautonomous participatory work groups, the term now designates a general concern with the interrelations of the technical and social-psychological organizations of industrial productions systems. 

	What are Gainsharing Plans?
	These plans are formal, supplemental compensation programs that reward workers for improvements in labor productivity and cost reduction; Scanlon plans are the most common type of gainsharing programs. 

	What are Employee Stock Ownership Programs (ESOPs)?
	This is a common form of employee ownership program in which the company contributes stock to employees along with, sometimes, ownership privileges.

	What is a Team?
	That is a small number of people with complementary skills who are committed to a common purpose, set of performance goals, and strategy, for which they hold themselves accountable. 

	What is Process Consultation?
	What is an approach to team development in which someone (or everyone) observes the team process, shares their observations with the team, and lets the team discuss and agree on ways to address the observations. 

	What is Results-driven Structure?
	In that case, the organization, or structure, of the team is aligned with its purpose and the nature of its task.

	What are Alternative Organizations?
	This refers to groups, communities, and institutions outside the mainstream – emphasizing opposition to, or divergence from, traditional structures of hierarchy and centralization with “flatter”, more democratic and egalitarian ways of organizing work. 

	What is Feminist Organizing? 
	This is a philosophy and method of organizing that seeks to empower members through organizational systems premised on equality and participation, usually subscribing to a symmetrical version of power relations. 



Chapter 10
	What is Authority?
	It is the legitimate use of power in a society. 

	What are the Ideal Types of Authority according to Weber?
	Charisma, Tradition and Legal-Rationality

	What does Alienation stand for?
	It is a concept by Marx, borrowed from Hegel, to describe the historical outcome of the increased division of labor in capitalist societies and processes by which people are separated from their work and from each other. 

	What is an Organized Expertise?
	It is the knowledge about how to organize large-scale projects and institutions. According to Galbraith, it is the principal source of power in contemporary society. 

	What are the Bases of Social Power by French and Raven?
	1. Reward, 2. Legitimate, 3. Expert, 4. Referent, and 5. Conceive Power – Power resides in the relationship between two people with the key to power being one person perceiving that the other has one or more of these bases. 

	What are Artistic Proofs?
	According to Aristotle, the uses of persuasion as available and legitimate means of influence. 

	What are Inartistic Proofs?
	They stand for the use of means other than persuasion as a means of influence, such as force, contracts, and other specified systems that limit human choice. 

	What are Sovereign Uses of Power by Clegg?
	It is the view of power that emphasizes the power associated with an individual, a group, or an institution – thus, power that proceeds from a distinct and visible source; from this view, who has power is what is important only. 

	What are Strategic Uses of Power by Clegg?
	It is how power is exercised that is most important. 

	What is Luke’s Three-Dimensional Model of Power?
	This is a model that recognizes that power-in-use has more and less obvious aspects that may operate simultaneously; 
1. Level: Overt uses of power
2. Level: Less observable aspects
3. Level: Least observable aspects of power

	What is Discursive Closure? 
	This is a process in which certain discussions or discourses feature one viewpoint and close out others, resulting in systematic biases in discussions of particular issues.

	What is an Hegemony?
	A particular way of seeing and doing things becomes dominant to that extent that arrangements of power become “commonsensical” and naturalized, no matter whether good or bad. 

	What are Systems of Organizational Control?
	They are the basic ways that work and workers are organized and controlled in the interest of the larger organization. 

	What is Hirshman’s Typology of Organizational Responses?
	It is the primary means by which unhappy individuals or groups oppose practices of an organization; these include exit, voice, loyalty, and neglect. 

	What does Symbolic Resistance refer to?
	It is a means of resistance that involves trying to use key symbols to move ideas and people in a direction different from the predominant viewpoint so that symbols become the “turf” on which a rhetorical battle is waged. 




Chapter 13
	What is Globalization?
	This is the new and increasing interconnectedness in economic, political, and cultural realms. Economic conceptualizations often dominate, globalization is also inherently political and cultural.

	What does Convergence Hypothesis mean?	
	This holds that global forces such as market deregulation have homogenizing effects on organizational practices and forms all over the world. 

	What is Organizational Isomorphism?
	This is the tendency of organizations to become increasingly similar, to imitate one another, and to respond in parallel ways to outside forces.

	What does Global Imperative mean?
	It means the idea that globalization is a phenomenon that must happen and cannot be avoided, like an ocean wave. 

	Global Reflexivity stands for?
	Global reflexivity stands for the idea that we are not only aware of the world as an interdependent space, but also increasingly aware of this awareness. 

	Interdependence refers to?
	It refers to a connection to events in other parts of the world due to globalization. Hence, we are affected by decisions and events taking place in distant locations.

	Social Imagination means?
	Social Imagination means our collective abilities to conceive of who we are and what we might become. We are affected by several factors such as financial and ethnic forces, or “scapes”. 

	Intercultural Communication defines?
	It defined the communication among people with different cultural backgrounds.

	What is Intercultural Competence?
	It is the effective and appropriate communication in intercultural situations, inherently contextual in nature. 

	What does Adaptation mean?
	Adaptation is the process by which minority identities adjust to a dominant culture. 



